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HI LR — o« BN IMERTHL R RS B B RERA TR T B W T2 ) -
B FCBRA T EAE  MEBRE .S  n] BRI S e i =
FUE RN REZ BABHEE o T EREE AL ST - 325 Rl B EEUAZ I
FERCRHERE R B - AR ST X L Al R RV BB A AR = 2 PR - HallingerB2Heck
(1996a, 1996b, 1998 ) & EFRAK & SUBRHET T KA » B F R R Z it
B THEHE ) SUEEER (direct-effects model ) HYZ WA EAE IR a1 Fos I SE L Bl B2 A
R B - A (a0 ~ RETEES ARUREE ) A Ry 92 & 8RAT -
B REEEHERREZ FIRIAN R - IR T ' ) SRR
BENZE RN - BB - HEE T RS ZBFY - BHLEERITY
HUTRET » 25 A HE TGS » IR AG NS B fR Ry -

R FEE BB A I EE L GRS EITEGRE R
BRI S - A LR TP HLAERMERY SRR - FEJ@ Pinter (1988) LU Hallingerfll
Heck (1996a, 1996b, 1998, 1999) ZHft5t » M Z IR 2B BT EURSEE 5 |
H o BLUHEITEBINT - IR AR B RRE A - A5 EZMRDL |
A Em I R AR EL » WM HAARRER L SR - M TR R EENT - FA L Pinter
HallingerflIHeck:Z ffFFEHERAR MR IR - (HIESTH —BIFH » FEE TRy
J& » BRIFARVEIEZ Sb - PRI T2 i 58 BRI ek » AR5 fmEFE
RRPEEE R i X TG AR AR R B BB RE R At — I 9eisiE - 1258
filFE - BAHR B Bt L BUoR % (25 K& RIS - LA
f85 (FHEAHZEC AT - AR A B AR SRS g -

S ERREEPEERSREZ WP LR E - RIS TS iR
REAb BB MR - ARFFEAT R AR BAE R AR - STERET I A R
S EALEURHET T - DUT » 28885 | ~ Beiim & 2B Il R S A%
WREZ BRI - MR MG T T - DURIE 2 MR e E B
Ve
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Pinter (1988 ) R AEPRET1THBCEE AT Ry BOHAR SR BURUE o BRI IR TR HY
FAERE - EEERER (direct-effects) ~ BIEZXE (antecedent-effects) ~ H1/1M4K
B (mediated-effects) ~ FHHIEE (moderated-effects ) LU AR (reciprocal-
effects) SFHR - FofthE=CiE A] F DAPRTUR R G BB B R B e < BRI 1 -

HSHHRE » R R S B R B IH 2 S B P9 T ERA
[RIFTE B A FUE AR G B R, » MR B R & » I r 4 SRy
B 1Tk~ B0 At gEJIEE (PREAME - 2000)  WFFEE th R ERA E RV S
i (A ~ A~ GETE - S~ IR - BiE - RE - i iEEE) RER
REETESR (200 2010 ; ¥R 2008 5 S - 2010) - 50 - 2%
AR | FUE IS % I01L - HallingerFlHeck (1996b) #252 » i85 26 EH A%
SBTERE AT Ry =20 ¢ 1L BRHIEREERCR. (xR KiwE ~ it @ 22E ~ B2TRE
HEIE) 5 2 MBArERE (B TR - SRR - 20E85mE) 5 3. B (1
BB ~ BB - HERFER) o Bl KHoyMIMiskel (2001) BB » AJEREEZERK
Bt~ LR BRI RERY R A R A Ry SRR R FEAT, - H bl ml 1%
R R R R - BRI E Ji =0 e LA AR
TAYIA » HAERE AR FUE - EIEME e = B - LUT » &5k
FerdgE (2R 1) APRRIILATE (SR8 » 2003 ; Hallinger & Heck, 19964,
1996b, 1998, 1999; Pinter, 1988 ) -

1. HERCRE

FTEE ) R AT IR R i B BRI RE S BGE E - TR
— R QA AN G 257 S el At A8 e (QREAR S ~ ARG ) (W -
e T EH#E ) SRETD 2 B e & FE A B AR P& i 52
2 AR IR T REE R T HER L, TR BT ERET SRR E EAE
A o PEREAR AR SRR AE S e - SRANEE LA - B8 2% dim e O E R s e A
HARFAEE - JRE  ERER R SRR EERNEE » (AR HLE @2
T BTEEITHY -
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KR ARG A AR EAE X R 5

R IR BRI R R (AN A ) Frig e - SE R EEAIN S - &
FEE BRI TE) - BRSHRRAVRE ~ BAEREE R BERIREEE o B
HIE =N R R T X AT # E VF R E A I BB RE C HR I - ZE %
IS - RN R E SRR 22 ik Pinter (1988) MYERBLZCEIAE » Hallinger
FlHeck (1996a, 1996b, 1998 ) {EFUER RS » Jh KRB e B
ERRE - BfeE 2 WE R EERSEN  Re i « H— R RERTE
R R AR BRI E R E SR (BIRTE R
X)) -
3. SRR =

Frbgh ) SRR AR E R R FE REE T ) R - Blaisgs &
BRI (ARER S ~ AR - MR - R E RS M
FERREE R E - 55 & » BRI BRRER 52 2 ] 35 th H At vh /48
(mediator) EBUEEHISGER o tho @it &R B A ARSI S - Ho
TSI A TR A T B AR B T AR A OB - [OFERF SR B AN B A B B
A T B BB T o T R B AR - EL IR 1980 UMET /774w (4IBaron & Kenny,
1986 ) [ -h 7 SUBRIME & KB 7k - FRA R ER BB e AR L
M EHRBE SRR EE N (7K~ IREEE ~ BRREE > 2010) < F
TR T I R S s BN R AR B e fr] > R M IEAY S AT B A T Bl
ﬂ °

HE [ MEFEEHEBRSNREHE AT REF R 2 h 2 2K 3R » Hallinger
EdHeck (1999) {845 SCRRIEIRARY 72X » MG REFZKR (1980-19984F) K
FEH BRI RER B FERATT - RS - REEEEE =R E TR
FEEHERCAMOE RGP o SRR g 0 L HBY o 2 e ELik e
& o SAHARTRIA (SREIE » 2003) - 325 @ B ABRREEZEERIGEZ
HR TS HIRREER I E AR - 58705046 B S B R E A P R AR R
FEREH] » TR SRR FERRA T S R T - 7 TS RIER AR 15 L2
JETSIHAS

MEBHME > PARREANTES Ry " 582 ) izl (Complete
Mediation Model ) DUz #5473 1 Hi-#E =, (Partial Mediation Model ) ( FH[&E1)
(James, Mulaik, & Brett, 2006) ° ZH{EERIE * Pinter (1988) L Hallingerfll
Heck (1996a, 1998) Firfie i M7 2848 R i FEH H 2SR IR R il 3 - AARAK
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fJames ~ MulaikF1Brettfy53 364008 » PinterATFE 0y 5643 o /= >
HallingerflHeckHY 3 M4 ARy 584 4 sl — b S U i i < T =i
i B R T REME LA R A O o B TR ) RIS - R
FUEL L I BERCHRE R R - AR P R R A B RE I B o2
SEREMEEE R T EIEAGER - 5 U - IR R A RSN RERY
HR B NAEAE s st Ay o RS - BB T 5es ) iRy
ANFEIFRAER © AR R SR i R B ERRE - HE - RG] ]
BRI R RE G e o IR MR SR ERROURE < s AT B
e E - W R RREEE R R IEAGER, - LAt - SEIIRYSE » Hallinger
HTHeckHYH 73R R] 7 R e« AN H TS R AR B /e -

TESCRFZH S HHRYE » James » MulaikflIBrett (2006) fEEZE " #H57 , H/7
K U5 g iRy - FRIER SRR EOR (BIAIRR s R TREEE R -
Y Try 0 RBZHY Tr,, 0 KFERAEEBEFRE) - B BIER L
FFEEOT - AR SER TR - PRKIBRETS R Ay B n) (Beag MERyER A )
KiLdm o FE b o AEFUE Bobgnl R SUR R R SRS B A E 2 AE (a0
Baron & Kenny, 1986; MacKinnon, 2008; MacKinnon, Lockwood, Hoffman, West,
& Sheets, 2002; Mathieu & Taylor, 2006; Shrout & Bolger, 2002) - #James >
Mulaik#1Brett:Z 7RG FEME— . BES -

BiZMathieuEd Taylor (2006) R EH R FIETHERITR H % - 1550
Ry U5 ) BT RO BRI e ¢ fE BRSO y » A
THEERRE e BRI (UG BEE R e ly ) - i BT EREAE
SATE ~ H MR SOARSATEIR - o B RE R R B B T MR RE R
SOOI - PRI B ST AN AR R s BRI, (R BIE R iy A b7
TR A% - BRI B R B EORRERIE ) - Z0h - WL TS .
RS - ARG & B3~ dr M3 ARSI N - 3 R
SO BRI R M EATHRE R s BRI - B TR E RS s R T
LIl SV AYA

ME  —HimE (AEEEE - R -~ &R - IR » 2004 5 Mathieu
& Taylor, 2006 ) HIFERy - FEHR /RS R - —Binse R B B I EHA iE Y
HE 2K — IthEiJames » Mulaikf1Brett (2006) & RUfEAR——ZLHIER
HR R A ST R Y T ERor o B T 5E A ) TRy AU R B A K

> IE LE
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IR H R B S RENE - EB EERE Ty TES ) R TR E
TR AR AR T5EA ) Ry o IEEEEEIE R BaronEil Kenny (1986) &
B - ths H R SE B AR I B iR - HE - SE2EN S - o rslEESeR
Fa e i TR BT R 7 R SR B ~ (REGESGE ~ PREGRIA L KBootstrap
Jiik (FIKRE » 2009) - BBy riEEm I KRS ERGE - BRIt AN - BF5EEIR
ALEEEH A TR AHE TR b -

AR SR AR =

AR REE (B8 ) RERSNRE (B ) WIBRATRE 55 — (B IERY Rk
8o HURR LSS — (e R a3 H (moderator) © #F.Z » T AT, WOREIE
TBUE R R R B B S RE R B PR &1 32 B 58 — (ST s BB - AREn e m]
DUR SR BGEAE R - HOnRESZ 2 B AR FIRR FRAY 717 (TEEEL)
ey (TESEIEE ~ BEREE ~ IR » 2005) o HLERNH N AGHEREE - BIR]EE
Tl AR IER (IR SRR ELRRE ) BR B i

TEEETTE b - 58 2 RES AR B9 H 3 R B R IR S i Ry e RESR AR - H
GEFEENRE (WRE RITR) EALH) - e HRAREe e
FELRH R BRE R - B S - FERER BRI IR SEEN
AU RE < B & Ry HLABIRISR (— il BRI SR ) Fraflii s - IR -
RE 388 [RI SR AF S R R RE Y BR 0 b ATbh s i IE )2 SR A B IERY At - — i
5 AEERRER R IR n K E AT o H— » S5 SEREB AR - JRRD
HRE R - BIANE GRS 2 FEERRE 0 2 M RREFEE R
A AER 2 BIREBAH I Ry fr] o AR NN ) A B B R =0 K 26 SR A (RIS R i
Fiistag - A —SERES R B B 2 (AN HAE G ) o BREERVRF U
FHARER BN (AE s LIRS ) » JRIA] R &y A & Fhy M0 KR I -
MR BEA T S T [ o B BhREME ' » 9238 B R AR A A e e /8
LR o B b o G T B R o S T Y o o B e AR L B W P R B R
ZIZHIMNE @ MREAE R E Ry - FrEfTry i g2 G A E (Ayman,
2004)

HE L 0 A AN AR Y T R 2 e B B A A BRI o i 5
HE - EEITE AR RN FIRCE T Y L R S R R AR S B A
ai + ANEOR A B A B i 1 8 P o [ S Ml b R s T B 3 e T
A (P G AR T ] B CRE R B R RSB (REIS R ~ 223 > 2008 )  © KRR



FIER > AEFE 2 SR AR T o BRSO R A B T B SRS B AR AR IE N S0 A
G+ HoAth QRS I S LRI DAL o ST 67 ARy B S B iy o 8 G A [
EIELA (ZR298F » 2010 5 Yukl, 2010) — JREIE SR ML FRYB A
(ANRFE ~ 1705 ~ s BERE ~ SRR AR S R B Em B e T oe (5
SUFE > 2008) - HEWGWHERR GUERL. L (B3Y - & EAHRTEEAT L e - B
AR EA TS o BRIE L - A R ) 5 R e i R R Y
A (R RE T AT (Bass & Riggio, 2006) - FAETEAIEGHIAYE
SR IEANATL - R (a5 SRR R o 50 FH E ] R BRI R o] - K b > ANE
e I S ey - SO AR IS D R R - A T E R L
% -
5. B H SR

TARH. ) R GRFI R SRR - BRI L R A8 -
FELL— T RSP E B I (AERRGHRCU L) R ERARUEE - It
Hh » MR EE RS2 B J SRR RE R - T - ST BR R R B e T IR
HANEZEEE - @S < MRS RE— BT - Sl —E RN A
B A AR FHZRIE R - BRIRER - ARGt R e PEER A S 2R R e (A
SO EUGE SRR ~ SRS B R EREE ) - XEkE S
EARHY AR AT SR B R A T - Ll (o m] RE S R 2L T B R B
o o LR AE S BRIV R FTInl B B2 8+ IHL R Ry S5l A A T A
L CIEER -7 598

[EfRHAE - BIENR L A L2 B PR v AE— (ke )RS - DU IERI &
Rt - PRIL AT REFUR B IERE < ST ~ SRR - B RGHES
JEREIE ] < BREAYBH R MEAE TR B — BRI - TR R B —Rp DG - — i
M5 » Wree Rt SR IE R MR R A S e - KL - Ry Ty 5UE
BEAERR S - AR E IR R R AR R = -

2 RRASFESRWERIZHEt A

SWERELRE ~ BIE > T~ BT R AR FE U MR T U5 - DUk
HTBLREE T AT TR AT T -
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sALE R AT AT RIS E o3 Ry DUT 2« R o A (0S8~ B4
o)~ rEEEr R AT (ANEERESI AT ~ VEAERER AT )~ ZER AT (AN
ANOVA » MANOVA) ~ HHBAZMT (ADREZERHRE )~ THI R IRIREZ B i (4N
EERAT ~ RREEAT ~ AR TREREL) o ARG T A S - B
SR B (o PR Afa T ~ FHBA ~ RUTRE ~ e SO 52850 HT (Hallinger &
Heck, 1996b, 1998 ) —Et& M5 » fEEESCRIE N - K8 IEAH B 8 R k8 e
Al BalBRebeE OB RN 2 A HER KBRS - Mkt e B i
S » 53b » HIESCRIE R S A N ] BRI R 3 A B At i RE A= (structural
equation model, SEM ) - [ 5 {3 5 Ry ki i1 8 15 HI m] LU 514387 (discriminant
analysis ) BGEEREFMER (logistic regression) 2RTHTER} -

TEFR SRR T T » AR SRR T EREGEER 3 A ~ 1R ES S BT ekt /7
212 (Baron & Kenny, 1986; James, Mulaik, & Brett, 2006; LeBreton, Wu, & Bing,
2009; MacKinnon, 2008; MacKinnon, Lockwood, Hoffman, West, & Sheets, 2002;
Mathieu & Taylor, 2006; Shrout & Bolger, 2002 ) * [fififE T A2 A H ] il b
TORINE » FAR ] FZRHER B 2 28 1 U — /R R BE M R SRR (A%
SEx)  (Ayman, 2004) - MEFERE @ HREESITIEERE SR - HRE
e it gEastat (Kline, 2010) © A BRCERAE 2 43 A AT Bk bl 38 FH A L B3R
R M3 TTE - 1 - RIpTEE R SR AT AL - osE AR R iR
BT IR FEERTE SR S 2 | -

EREFEURE N 22 F o BEREGT (ZR ) K FHE

(moderated regression ) & i I 48 TE A | 48 T e (B IE R I BT A2 2
SRS 7 (RS ~ 78%8 ~ 7R » 2005 5 Aguinis, 2004; Aiken & West,
1991; Baron & Kenny, 1986; Cohen, Cohen, West, & Aiken, 2003; Edwards, 2009) -
BEAh > IRAT AR G R U s A SR B UM - S AR AR S T I - E
GERZRrHaAGE TR BRI hy TR L B - IR PRV R IEAR
PERIREE (BRIES? - 2007 5 RS ~ 586 - 2010 5 WREEE - A - BHHHMAE
¥ > 2003 ; ZIE » 2008 ; Antonakis, Schriesheim, Donovan, Gopalakrishna-Pillai,
Pellegrini, & Rossomme, 2004; Ayman, 2004; Marsh, Wen, & Hau, 2004, 2006 ) 2K/l
LUl

HG—ZIE » WRBUWRELSTRER - AR EH TP (meta-
analysis ) & J77% (Hedges & Olkin, 1985; Hunter & Schmidt, 2004; Lipsey & Wilson,
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2001; Rosenthal, 1991) #EFTHEEEMERINISE « SERTAIRTEEH 0 &Y /5
BT BRSO ot (W22 ~ LRSI ~ #EHHA& » 2007 5 Chin, 2007;
Marzano, Waters, & McNulty, 2005; Witziers, Bosker, & Kriiger, 2003 ) —i & {Ef
FeHE R BRI E BRSO R - IR Erteii i se R (ARFSEI A S2AEE
JE R~ R TR ZES) S EFEE - TR - Rk iRR R A
BISETZEn - HAT&RR T O T2 ZUEAS & (A1Beretvas & Furlow, 2006;
Cheung, 2008; Cheung & Chan, 2005, 2009; Cheung, Leung, & Au, 2006; Furlow &
Beretvas, 2005) + #C{ERRHIEECAE A AT B Ry BEUZ — PR E R =S - ]
REZIEMERTE ~ FoT ~ FHET R A A R A Al L -

K > Z g R AT BT BURAHRRAT R b 72 BAF T34 RE - HallingerBil
Heck (1998) KR » fEAR FUE BN RERA TR < T2 L - STV IE K e % g
RGN B ESZ F © B ENIIFEZ IR MG o T ik L R - AN RERR B L
il o MG » METIEBCAUS RIS » BIATATERZ g Ko = - 200
JE 43R, (hierarchical linear model, HLM ) (EFERIZER) - 2008 5 {RiEE
2006) AHETTERIT » SelRIL T M - M NE G B e B R
RENJE I8 7] (Hallinger & Heck, 1996b) ° BREE OB A 417% - BINYME
BRI RE b R R ST B B L Bt B P g A A (BRIER] - 2007)
Se—#Et ot TEAE B E E R AT b FRRIE B S B R A
HREE R N BASHER B B o FERRRIEEE T - B A B —HH A ]
He CANBERR ) - Mkt — AR EE R AR S - IR A B iR e b — PR e A o L R

CANERAL ~ it ~ BRTH B R gt aura ) - HEREBEE R Z G X E e
T AWM ER AN R KRR (St > 1997 5 et ~ R
1997) -~ BEAEEHB NSRS - O AT HE 2 B SRR EE N R E A
RS ERE K (A A~ BERR ~ B2A ~ BT ~ B ) RUIKIER - i e = ]
KA RASHE R RF A & -

SLSERTIFZEZ LT S » KennedyAlIMandeville (2000) ZR 2 &R B %
JERAURFIE - IR ET TR T AT RS LE LA & R - JeRirvb (e T
IF - PR ARG TRl i 0L LR PR 2 g K EACE R - BIan - i e B sk s —
JE RO AT+ LERE TR R (ANEE) RUERE - Rt & R H A e
R (AN S MR ) BB 5 B0 @ FEH R G2 A SR KM KRB
S o SR » BT oRIG P REE R » 5E 5 L » B AR o4 - K



Ko A 58O R BB K AR AT 1

HERREERY SR ¢ 1 AN DUE A e o3 B B R A AT HE RGN - (R
—HAUSERROR R AR - [RIFF AR & R = < R MG o 2 WIERDHAR Ry
SRR » SRF S AEAR R A BRIE R ST USRI - KPR BT AR DUE A Ry
AR B IEEE DA - AHARATERVEREIIHEEE - H B R S B s A
fa ke ErufRaR (BRIES - B2tk ~ Bog S ~ 2018t - 2005) - FFE » HR6E
ISR EET TS I R s e

BiEE (2006) JMEk » BEELLBEMFEHE A " 2RI .
MAEEEREFEREHIER © - B2 HE - BIREINBERGTIIIEDN T - BATERRER
F AR AT A TG ST+ RIS B3 SE RGOS R REREE S » T FFEisan
SRERHE g AR R &R » T TS T R4 » SRS Rz FH
IERYRCR » W AR TE A ehEny =TERE  AEERRAVERMY - 2N
RSB - KEFAIIRA (Rt » RAE  1997) -

e R SRR AT R+ oS g e A A [ AR AR S RE Bk b A I S L 3 R
A BIANEIRE B RAEARRE E AR I AT (e B UG ) (School
Effectiveness and School Improvement) H1990F-GEERS - HETFIEAD LU E
MR B EIIZE S (ANGriffith, 2002; Hill & Rowe, 1996, 1998; Thorpe, 2006) °
FORERA » BLTEAE BB T TBORHARA T BRI B R R A E e P By - L3R
BEME RN (A28 ~ BREPK » 2007 5 228855 ~ YL » 2008 5 R
£~ RS 0 2007 5 BRREEL ~ AR » 2007 5 BRIT A 0 2010 5 BiRER » 2010 5 7
FERE ~ B2 > 2007 5 AR ~ FIEZE > 2007) - K ESHRERT 0 AR
SITFSEE R » AR R BT TTRGR » B0 A AR B0 S HERS -

ReynoldsfiTeddlie (2000) 1& (EIFEEASAGEMETM) —FHfEHZE X
FERE IR (multilevel structural equation modeling, MSEM )  (Heck & Thomas,
2009; Hox, 2010; Kaplan, 2009; Muthén, 1994; Stapleton, 2006 ) £y H 2 EA A HENT
FEAEE T AT BRI R E B A - BE L SERTZ g KA TR U SE AR
Z PR EREE Y B B » S AE IS DL A &k B R R - (K
TESRR B R 2 FER I EEHE A 7L (Heck, 2000) © FEAR I AV Z JE K537
B0 (AP AR M) IR A ATBIERS SIS - TEERTE R THIZ g X
SrffrEREs (AIHLM) B ] R KIZRAYZEAL - 2 EFELIRG] - B2 » %
J& XA TR R B AL » LT[R IRF A 25 g K& R v B Y A A U
fHETRIE (BRASER » 2007) - HHEEEI - HEAMEEEREZ » 3772 B RS
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DBIATFELEA I LA AT o AR - FR AR TR S & Bty P R RE W 4 s iR
WAMESE BLLERRFSE BV (A28 » 2007 5 BREEIEC » 2007 5 20584 ~ IR
g 2 » 2007 ; Cheung & Au, 2005; Cheung, Leung, & Au, 2006; Goldstein, Bonnet,
& Rocher, 2007 ) HTHEIRA LB - 324 » FEHETEEGRIBIT R 5E LHYHE
MIAZ R - SRE B EE SR IAETTE RS - WMaeyer » Rymenans
Petegem * BerghBiRijlaarsdam (2007 ) BIERZ g KAkt TR #idt o4 /720
SINTERE - FCUEINT 2R B ER AR et o BB -

122 K3 HTHIZEME T - 55 2 Blam B ZCRI R 0 A Jd R OB A+ BRATT
MLERE > BIE ~ H > FETEA AR AR S - AT BIE T A
[FIHIRE K+ A BB A ~ B R BRI R BB B e (o m R A g
MR B2 g KA TR AR R ATk » hail 25 A n] RERY B AR =, » DARTT
FRT S AR AR R ]+ B SE B ] B — o RAE (B 2 g R BT 4ehs -
— & Rl 2 g R Ees g R B T BERETROR (378 ~ SREEGE ~ BRRSEL - 2010 ;
S ~ ERREEL » 2011 5 Antonakis, Schriesheim, Donovan, Gopalakrishna-Pillai,
Pellegrini, & Rossomme, 2004; Mathieu & Taylor, 2007; Preacher, Zyphur, & Zhang,
2010; Zhang, Zyphur, & Preacher, 2009 ) ©

% - AR SERIIRYE - Bl R A R =0 A A DL & T BE AR A
IR > B2 E /=0 (multiple mediation model) ~ I HFM B

(moderated mediation model ) ~ H/ T FHEIE I (mediated moderation model )
AT AT, (moderated moderation model )  (HI1:JIE ~ # 02 > 2009 ; &
S ~ BREE ~ BN 0 2006 5 Edwards & Lambert, 2007; Fairchild & MacKinnon,
2009; Jaccard & Jacoby, 2010; Muller, Judd, & Yzerbyt, 2005; Preacher & Hayes,
2008) —HLEFEHRZ G ROITRIZ EWA - TERZ E REVZ EF ~ iz
I~ o EGRET - DURGHETEGRETE . GRmEE ~ BRREEC - 2009 » 2011 ; Bauer,
Preacher, & Gil, 2006; Mathieu & Taylor, 2007 ) ° FCE (M » 25 (Yo HriE s 5l
R FERIREZ - WF SR ST BT ~ SR AT ~ RS TR R 2 g R ot
TR IS AA SRR K 1 o e A ERERY AT o BREREIT S o LLEE
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ABSTRACT

The exploration for the relationship between principal’s leadership and school
effectiveness has been a critical issue in the field of educational leadership. In contrast
with researchers in other countries, most of Taiwan’s researchers usually use direct
effect model to explain the relationship between principal’s leadership and school
effectiveness; however, direct effect model is too simple to elucidate the complex
relation between leadership and effectiveness. In addition to direct effect model,
researchers could adopt antecedent effect, mediated effect, moderated effect, and
reciprocal effect model to interpret the relationships between variables. The aim of this
study is to clarify the building and testing of models to contribute to the development

of the research topic about principal’s leadership and school effectiveness.
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Research on the Construction of
adult education institution innovation
management indicators

Jia-Chun Xiao

Associate professor, Graduate Institute of Educational
Entrepreneurship and Management, National University of Tainan

ABSTRACT

The purpose of this study was to construction of adult education institution
innovation management indicators. From the results of the literature analysis,
interview, and focus group interview, the research used the [PO (input, process, output)
model to construct a innovation management indicators system. The study used Delphi
technique and the Delphi panel was composed of fifteen experts. The collected data
was analyzed by using Mean, Mode, and Sign test. Delphi round three resulted in
the agreement of 81 indicators, which were further categorized into three level: input,
process and output. All the level with their dimensions were (1) Input level containing
one dimension: concept innovation; (2) Process level containing four dimensions:
operation and marketing, curriculum and teaching, environment, and resources
collecting innovation; (3) Output level containing three dimensions: activities,
organizational culture, and international innovation. There were 3 levels, 8 dimensions,
81 indicators found in this research. Based on these indicators, this study also provided

some discussions and suggestions.

Key words: adult education institution, innovation management, educational indicators
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The Study of Conflict among Junior High
School Teachers - A Case Study of a
Public Junior High School

Meng-Hsun Yang

Master, In-Service Master Program of Teaching Professional
Development, National Chung Cheng University

ABSTRACT

In teaching scene, how to cooperate to provide students with the best education is
the most important topic. For the reason, the method of this research is qualitive. The
base of this research is Habermas’s communication action theory. Try to analysis the
conflict which happens when teachers solve students’ questions. And research how to
manage the conflict by applying the communication action theory.

First, research and discuss the contents of conflict and Habermas’s communication
action theory. Second, analysis the conflict between teachers. Finally, according to

the result, bing up the suggestions for the conflict between teachers.

Key words: Harbermas, The Theory of Communication Action, Conflict
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feh EREFERIREZER - RIRBUN CAE SR G FEZ B RSP T e - Frag
B SRR TIREEARC AR E - AR - SRS AR REREEBUFENU
B 0 B RREFIDVREIHBUNBOR A S - SRR R R B L -

=~ DHEPPIRE 2 IRFESEMEEME (monopolistic) 414
BN ERF TR il AR B i » TFAE R A TR HE A gt & 2Ry

BlAGZ: ~ ®OEK ~ BIFGEE - A Tefs LTt - FHOEFe T/

et - MEATEHETTEE TAT Ry » MG BN B AR e H B ey B 52 - it
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ELE A R RS R B - Rl AN JLEF R IR T @ s Ry T
SR ) Bl T IR DAEEARES o IOARSER - AKIREIRRSS TR (ILO) AYfERE - JABE
IR H R EERZ S e e ¢ T E AT I TAE T REfE KRB B AR Ay ~ ABZL
T RCERR L WRIRATYE - B ~ A BT R B AR TRER N TR,
B ~ (e - BB RAEFTEEBR "I . (MREIE ~ 55
&~ ZI5GE » 1980 : 111-115) » HBE LR EANEREE LT (FER » 1999 :
284) o HFKRIERITHERE LSRRG BETPEE R - FilEEERE
A B B E B SR T AR - S R B T e T pel - F5EE LA
EEHETT - B EE T IR S RN E HEE (Leap,1995 : 641) ° FrlL » JELAZE
AREsC AIEME T > EEEEETHE - ©

=~ PHFZRAYEK

PEER AT A LR e — L it S - AMEY RIEMEE AR AL
AR - A S BEEIRAASEE o KB » E A SLERFT T e anFEF s B e —i
B ESURT B T JRE g S SR B e 2 S AR - B 5B R IO o A 2k [ B
HIREST @ ER R F 2B SR AILFSAIEE o HEBISEBIRAREE (Bill
Clinton ) BURRFHAZ BURFSGE RS EE 1] IS EL « fE BUN BSOS EERR I F - JEEAR
PERERE R - K g iR - S E e - BRI LR IR -
HER R A LRE K R E2HEEA > GFEAEFE (ElE > 1997 ¢
103-106) - HE I » HEGRFIER DS WA RET 2 HR A R 2 - HAb
RS BRG] #E HHEER ~ k<SR 5 S S SR s B B Al T e o A P 2
H CEJEMI - 1999 : 104) - HCEAT TerBiE G SEte et - A S5 [R5 f 2 i
Y 22 BLRERI S ZIHEHS -

M- ZERFAREEZEER
TN FIEERE T R AR sk g - DU = {8 i & A S B RA A ESEY
FZE R ARSI HIRIRSE (Starling, 2008 : 481-489) :

6. IKFR B Eo T 1B it 2 55 B il B IESB SMR R 2T BUE - FRNEMER AR T -

_6_
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(—) BUSEEENHmERR

AERL A3 i B — e T BB — T et T e - S H RN AE B A SE
RERE - MAEASEFTT - ITBOE REEASEE L E e - (22 - HREE
AR RN BURF S FITh AR R BEAL B (BIANASRR ~ E=REE) - [FAlF - R
FASERFVEB AR - W RS UE R iR rIRE S - BN E HEE
A HEERRE BRI - Rl APt bR ide ~ S RERE
FIR R BRI - EERBGEIEE - MEE B ReER R R - T&
IR REE AR Bl 51957% (end-run bargaining ) R ELEEARFA VLIRS KSHF -
EEITEERF IR 2 53 -

(=) SEhEpHEmRE

FEF— et ra A (BIAnSSEdit 7821 ) o > AnRAFERIfE DL EAY T8
IR Z Bt T BUFIESHUE - @i te B TIREIE B H A —H TE KRG
g e K - Rl R AR T SREREL - T BURFISs &R BT - @5
P T EE BB L E I RRAFE R R TR -

(=) EREHmavaES

FENIFRF IR R T - TEE AR RBAYET & TH M - Al LIS
FoBl - WS BN RIS R & A o R e - B RS R et 2 —F
B3 TBUR AR Z HRIE RS &aiid - B A E RIS A2 -
¥ he N HIRRHE SR Frr Z SR - RIS Al BT £ FEE R o A B e e R Y 7
E °

I N DEEE

— IS EERS i Ran Y ERE vl DL R RIS Bt » Kearney & Carnevale (2001:
86) MFAILERFIEERE i p AR W o by " R UE R AL .~ TR L
T T 0 F=EREEE - B FEER PR E A REE  IRBIRHEHER (1999) IR
GEERR G Pa AR o Ry T RS L~ T REETT L R T AR A EB R E
4 =fEREEE - MAHISE . B OAE R PEET 1 po b BaR R - BHERR AR T psie

17 0 BB - URITSERIETR 22 - AG G R rabl By o s B R85
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AR EEL - IR SR TR SRS o ra bkl b oh s il - 2R Z
SIATZEME (AN ) - DURIEFTHRGET 04T -

B
" % % "
il i % v #E 17 # o
S B e > > 5 >
{
A 8 H
s 17

1 etk (fraflR T
w  GreteRr  BRE
(=)

2. (FFi8 i
FI > TRF ~ Tl ke
HASS B feelt)

AT ST (LlER TET

I

>
iz

Bl ARWFTEZ AT A
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2 - BB EREREG R 2 HKH HE5RE

— ~ 1 g AR
(—) KR IgcEE:

EKEZE (district) FT/E@S2AEETHMB T8 » IKIBEBIER57 LRRIE
(National Labor Relations Act * DU N fEfENLRA ) SeRZ BUNBURFERFE
HEUS g AR 720 BB &R " EEBHBEAR , (voluntary
recognition) 7p » FERKLE R EARERIGECEHERS (statutory certification ) J7=
(Kearney & Carnevale, 2001 ) » HJFKIFEACRIE S B 5 g ARV H HHRE -
AR TP g B DA B2 T i ra AERAE - B2 B —2Eh T s

ERME - (BHEG B AREREHE BE L B - B2 B Eos 28 i
B EME Z R HAHET TR T &8 (representation election) » DGO EE
E TR Ty A ERRENEE - EEERER0NR - L TEdE
e — B R R Hin: (RE1 0 2002 £ 220) -

(Z) &R

fE5A "HE—KER ) MEBE-ARTEEER  FEETRIENE LR S
IR - Fragteis it ra =54 - [RIGE BN S HNHEE - HEEHEERR L
&~ TR R H A B SRR RE - DU i i B T 2V B AT &
F o LR RS R R CieisGE S - (HEREE G A E TR REN
BRI TRIEE - — M5 @ bb—F% 2 &R RS TITEBRRISGARREE - 1l
RGP E S AMREE A (SRE{ 0 2002 © 238-247 ; #EiEH » 1995 ¢
18-21) :
1.3kf5 (good faith) fRaZ s : A T&2E ) (reasonableness)  #if5 (good

faith) SERHEE @ ¥R AHEEIEEMER - RILL - 25 TATBOS R — e g tikbe FIp1

IOCABR AR Ry HL RSB L i P — 7 R W PRI YE » G T -

()RR E s 7S ms G raaaE - IIEE TN ER - ~MEE
JiREwREEE - [N - SRS T R B 2 nO et (AE B RERIE - FEE
B ERTE ) - IRl Ry g5 A KRS HIATHE -



94 wK

(2)FM R (surface bargaining) : EfEE LHEETTHIRG - ARy R SE#TE
TSR - se e TRAEAE RN - SRR R RIS AR S IURE - E R
B GRREMARHEIE S ~ RIGEF T EREmRAE « (R G 15
PEIESE - MR R T R

(IRl ahRE « RIZOLRE TR —E 1T RtR - AET TR - BIATE EZOR T
15 1L BE T Bnl 0 T BB N A TR R - A B TI R -

2 RIERL 285 TR R EAET T - R AR OIS T 85

DZAFEE BB R SRS H LR - RN - EBIEZ5 TR/ (NLRB)

woky ¢ EER T e AR GRS TR - — s - Tl

el ERRICANERE - IREEDIETS B LRI B2 A FH U B SHHBRME T &

kL TEANS SRS - K - s H e R BEE R T e

KRIBRFFEER - HEEAT LB RER - e TEiEhaE Kby

EEFHEMATHR B - AN - e LR IE R - WIFZ RG] - FERE

RIERUESRES R - EEIERREREREE M e lE T

RIEEREECE -

(=) e

FER P RE TERIER » SRS TR - B X PEAEER
SEEHAT T & RMKIEIES ~ I SB BT E R T - — RIS - e
PRy il o Rt pi g/ IVl ~ SR T PR o ~ RUE AR = REA BR

(Rebore,2004 : 298-300) :

1AHEHRE/ME (the negotiating team ) © fEERE BEZR B & et ra e/ MH T
M = fi s BEEZZHREEE - R/ MIABI S H EE 282 E K
/N HpR BRI RS T RIR R B A A o DI B/ N B - 58
H RIS ERGRERIT LA Ry B RS AER - AR B R S PSR @ I BUIR DY
SRR R SRR o TR T i na/ VG T BREBEAD T & 2ash - /)
FHRR BRI REFH T e faR e BT B A » ARFOIRDIBLLEERT - 24
TENEERE SRR RET - S/ MEfehEE - BIMiee/ MEE

7. 738 T AASEESEN TR, (unfair labor practice ) fEEVE _FIRIEEHE FEl T & EREGREE
B IRE BRI T R EE BV TE) - FA BL AR TR RS 2 7 i pa st AL iy Sty
B ERESHHSZE L -
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WAL 7 TARE

()$8E —PL EWPa18EE (chief negotiator)  HIJE—CHEEHEEZE ST
JEE TSRO - REZH/NEBEM S LRI B RET - KSR GraE
MR R EERE R - ARESKE -

(2)ETHRIRF - HEREEBEZEG LHEEE R (superintendent) fURJE T
wE o LTHHBERARBIN Le%E M%7 TR EE A E5
% o

QEEET R AR S - R/ R MHE D EEI T A EE

(propasal package) ° {ER2EHEZE GG/ MAVEIENT S - eGS0

RARIR ISR+ H S TR T SR ET A BT b v E AR ER o3 B9 A« 7E3F

Al B T KR A3 Y LAF EE e E AN ~ s el A TE A TBe

Pt FRERZE SR E ~ BB ETTEA BHIR ~ BB R R IR SE R

17 WK BOIRGL - E 7R A - FHRLRE T ranv g s -

3. EEAHIR « Ryl b palEAHETT - BT s/ NHE s E AHIA (setting
the ground rules) - JL:[AIESF o HFEHIGHIE © (1) raer B0 RIhES -
(2)Z2 B RGHI AL - VA 2 ra A BERVA BT - (4) 8T TR a7
o (SR H - (6)F—JTf K&K - (TR Esalasd (Bl
FH D) BRM: o (8)EEEECERIIBUE » (R EMIGAIRYECER JTE - (0B ATHT IR
HRFHE - WEREEREFFEE - OFmnngX - OREHEEZES
ML ERE IR © (EXBRIRIRREIEE R -

= B ¢ AN R AR AN PR 2 R R
(—) BRHERE

LEE B e ra fr et 7 B & 1T - IR FEAE B s 2 M
JE B SRR AR o 1A% B Y 2 AR B 2R A B2 BEAHZE AR TR » 25N B Ml T Y3
SHAFEME - WifEGrEtERr - WradiE - FREESHEE B2 - By
LA ARuF5ERR 2 RS BN B At # I PNAHBA ST E RS » EEARARIR DN 2 1 Lk
&8 (San Francisco Unified School District * LU N f&fESFUSD » 2007-2010) &%
KRNI HERUTFF 2 1& (The City School District of Rochester * DL T fj#§CSDR -
2006-2009) Z[E#E7F) - BHERE R < RERE T LR G o BRERE
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)z BE AR R R =

1.L12006-20074F K Ry e » O NERRHAT I < AL/ N S B ST R R A S A
— A FUNRERAE NBUR Y E AR R =4 0 (NCES, 2009a
2009b)  AEHEEN R IHUWCHE AT BORTE Ry E B AME M -

2. i B B A B SR R i (K-12) AFEIJgHR - HaAR e B EpRE
FifFad ~ Al ~ AR ~ BURER AR S - S HEBOR K H R
JRERY; » AR ERTRBIA L/ NEHE B -

3. PN ERARAT T vk Rl A T TS te ing (R NEE A A B2
THITEIN  ARDARIEE R R R G ) - IR - € T SRR OGE R EAE

(School Improvement and Restructuring) FYFETT S » SFUSD 5z CSDRFH {2
W F SRR 1 S P A BB B RBLRATF » I ERS A 68 oK
HEh L& " EEEFNHE o (The American Federation of Teachers * DL T f#
AFT) Bl k#iff - Bz SEfsinraiehanyike - HEMHE2EEHE - °

(=) FErBRARY

KL HSEB ST g A A S PSR i ps s GEDEPYIN) - fRBIREIR
25 TRIFRIE (NLRA) ZHIES By =28 (Gershenfeld & Gershenfeld, 1994 : 54) :
LJEW a5 E (mandatory ) : BEEJTANEIERERpG - DR HA P HIE 2 H
H o ZINLRAZS /\SREEVYIEMUE @ Wpssi B E RS "3 « TR A E T
TRl o - MEEIEIAEE BENE - IWERR R EH DI INE S ~ BRI RER AR
BE Ry tiE -
2. 1559 YE (voluntary or permissive) : 555 1S HLREE TR -
(A T ISR B R - ARER RS - I NMSTE R R R e gk -
3.2 LG (illegal) : HCMARIHBBIREN B HIME - Y ALERE i Raak
;E% o
Kl - A2 2 BRI N A REK - AN BRSNS 7L
X - SRS RNV N S By = KIE (Sauer & Voelker, 1993 : 269-384) :
1R AR D& ~ el ~ TIERE » TRESERERE -

8. SFUSDEACSDRZ H #5753 I 1995 1718 (FIE ) - RlEATER - ks Ry ARFsE
Wk - 55201122 A2 2 #8uh - 5322 FLAFT(2010). Contract Language. Retrieved:2010/
09/12,from http://www.aft.org/issues/schoolreform/csi/language.cfm
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2 FIEMEERE - A () LELRQ) Ly =LA — R - BUSER K FE
FEFP 5 () BT =04V B (5 LRI E — 25 T 228 -
3ATECHERRE ¢ BE () EHEGIEQIER() B TR L 2 (4) T/FEMESEHIE -
MAEER I SRRt padi @ T - BR T3 & ~ el ~ TRFFEFIE SN - LR
A8 (class size) ~ ZENFHEAREE ~ BHERUR ~ BORE 8 - BUREf - TahE
FIEHIE » 92 H R mrgEH (Kearney & Carnevale, 2001 : 216)

(=) BHHIEEANE

%4 LASFUSD K CSDRHAY i # I AHBRA R E R B » sk H i & - SRk oy R H
ZEATE -
1. fehps vz B A S

(1)SFUSDELCSDRZ 5# » #97&5 (recognition) &R pE T & H A H@ME—

KRR - AR E RO - 2EBEZEG M HEA T T
(EB1fe) -

(2)R 22 & T A B VR A B W 5 JRRIH R A 2 S - BEAE

tZI AN B (confidential employees) ~ BiEf A BIGRBR I MG EH 5
( SFUSD##J5H216¢ » CSDRIGGHIZE116E) -
2. & B )

(1)ER BT & PRz R R+ s SRk B & e (A= FE A - — e LUl
7 (salary schedules) BHE S FHREAEEAN < 57 S BFHT (MU AGR R TR
fEHE ) o SFUSDI# I B KEELL; (BA) SIEEIMZFHE D 13 » 3
rIr45,103%55,0067T (B 1118 KHIE%B) ; CSDRIGHIRKEAS B ETHT & 7
Fo35#% » FEFTTIR39,4007T5286,2827T (FR46ME K FffE%A) -

(2) A 22 17 #0257 SR D B A A B 18 o HLAg R it » B AN fE B A7 o2 BBl
TR E 5% (CSDRIGAKIAOBREEIIH) - 1M AU B 28 Z Al B SE AT HE RS
&£ (National Board for Professional Teacher Standards * NBPTS ) Z % -
SFUSD##IRFF 3545 884:5,0000C (B 1155 132E) - CSDRIBFIHIEEREHG
H5431,5007C (EESOMRER1TE) - (HDIHZEHAN (professional teacher ) JxZHE
AT (lead teacher) JFufR o

(3B MR ES RS AR A I S Y BT B R ook (BMigieiieaie) ~ B4 HEH
MRS TAE » 391578/ EEL (stipends or allowance )  ( SFUSDAIRT
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#EN ~ CSDRIgh#I46M5REE4 ~ 5HH) -

(@) TEBEmRER] T - DUBRIREE (health insurance) ~ K EI#EEEKE (group life
insurance ) ~ ;E{R<: ~ LR (liability insurance ) Fy3F- (SFUSDFI12f5
CSDRI###IH4316%) + SFUSDIGK IS A A EMrfEETE (dental plan) FH-#EZHT
FEReEEH (B12fREEE) -

3. LHyEd TFEREE

(115 EA 222 H B R R8O TH) - SFUSDI R B K- 122025 P H #0181
R BEE PSR » g H TR R T/INEE (557166 ) - CSDRIGHRIFE 2 24
FHTHELA85 K Ry FIR » I TR R3S/ N (ZR1516%) - [ —HIGHE
WS H IS —E iR (SFUSDIATES TIRES2I8 555K » CSDRIGHIES
16f6) -

(2% Bl H A2 B S » BARATELEHE (monitoring devices) MG
FLMEADZ BN SE H 3= R AE A FZRAME (SFUSDIZRIER6IREE3IH) » B
2 BB SRR ~ FrakiEbras ~ BB E MM C&3E (CSDRIGHIZE27
P15 -

()RR R UL T« B ER A A Bl AR Y AR - BB DA TER
SEWRHS - HX - B EFR ST PE LB A TEER T B B2 o+ BIAB e &
2EER - EIGER - BiRat - IR - A EEES R An LIFE
FAE AP B - SLAMNER BN IR S = R AF H 55 (SFUSDFIES6
REE5TE ~ CSDRIGHIZE2816E) »

(4y8EhE H P ER 30588 H I RFR (duty-free lunch period) » HHZE IR
E4: (SFUSDWKISTIEEE2TE23K 5 CSDRIGHIEE 1816 ) - A B4 BHERL
Fr e M F 2B V5 A - e — MeBEN R AR E T (B8) —Eh
1y o 5340 » BACASELREEN B B B E T/E (CSDRIZHFIZE29ME) -

(STEPERRERAE S (class size) HR7 » oAU HFERIEUE - AMEMRSIHER
/N~ R BRG] g R 43 0 FRERER 0 LURHE BRI (EEBER DL — A Ry
STEEAL) o FlANSFUSDFIHNE < FERRER A N B HAZh > 1Y~ AR
PEmm R30A &~ /U JUFERCBERR30A » J3ER 25 A (BE915REES
I ) o CSDRIGHIZFE R SNEREFI RS R26A - 1~ /U LEFERZE
2R EER - kg R R27-29 A (BE32f%) -
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4. G R

(1) =P e B S R R e s e B Rk - B E2 Bl I E &
KR JiZETE (SFUSDI#I55 181 5 CSDRIZHIZES2M€) -

AERSIRITTH » ZEmEREA A E® Wik - =8 - - BER - HEEE R
AR (public service leave) SEREFIIL - {EBE 4G TR/ NEZLANEY
ISR (sabbatical leave) » HABBIBIEAIT (SFUSDAIER 1045 5
CSDRIg#IEE4216) -

a FIEE SR R R IR FEE RS (CSDR) BB (SFUSD) LLE -
b IRF ] Ry — B — 4 -
c ZHPRHIIFEETE R REERE (MEERERT) - FRF - EEHREEE 2
B EE —EHBH B IUSE - ATAGEEER TR -
d H T B ERAFRHRC ZEGETEEK -
e AAREITEE SRR 2B IHEET - EERIRSCEFEEHEO0%
f R RIS A B S A0.75% (CSDR) 1% (SFUSD) ky LR -
5. AN B T EOR P&

(I S AR INET A B J7a8 ] T 2B ZEAEHE | (Standards of the Teaching
Profession) » WiZEKE2WE DUAEHE S BN AETTRFH#E (evaluation) - HRHET
RV ~ HE sy ~ FHEE A BER - PRSI EH RS TR F R
FEMIERSE o LASFUSDIFRII S » ZUANEES: T R 2T (tenured teachers )
EHIERIAHEN A Al B R — X REFAIFFEED—X

(B16MR5E51E) - IMAECSDRIgGHI T » BSEHEN (professional teacher) AJ1E
FEFEPEFESE (summative appraisal ) B FEFFHE 872 (annual evaluations &
observations ) FifE 7=\ H (B552M665537H ~ 536168 ) - HEATRIER]
B A SRR O AEE DL BRE B E K BRE AR ET -
FEAb - R iR B A SE R i BT CE B AR A - [RIRF B EL R
o L RIS SRR A SR BN Esk T RS  FHERSRIES
HHENAR A 44 RIS EEN R SR E R e A 9 2 B S A SR SIS B

(CSDRIZKIZE36ME) - HIMBRERIEEZEY » KEHBEHEERE
R LETHHERIR » BRI HE R -

(FE TAECRRE T TH - BRI N ZEm IRy BE R E e A5 - FlEH E HE
F (recall) BEFF/MEHUE (CSDRIFHIAE24 ~ 2515 )~ [FIIRF - 1A IEEB D
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OS5 ~ B~ FHETE A B ek B E AR - (RS EAK
FI TP AR P TR B - TT A AR TR B 42 11T » REG I 5 o2 B
HEHIE S8 (SFUSDIG#IEE30M: ) « BhAh - a3 E s B R R ER
(grievance) FEfFZRUE » DIRIRHGIEL: (CSDREHFIZ 1446 ~ SFUSDIR
RIEE190) -
6. e HER]
ELEHGH - 2EBAEZEGRE LA NYIREF] (SFUSDEFIZES
f& ; CSDRIZHIEHIE) -

()& H1#1 (dues deduction) : JREIERARTS H SAERHNE H #7& AR IR T
Y aCEE W DIER A TERe -

IR E (agency fee) @ FWEREIREIRE A T TR

(agency shop) Z T&Z AN » [AIE L& ERINA L& BEmB IR Ak
B HSHUGEFE LR -

(3)& #5515t (released time or leaves to conduct union business or representatives ) :
RS 53 hlliG T R B L& &S A A A F =& 5 R (SFUSDEs6
A » CSDREs4N) -+ (HHFTE R AGREENE g T - MR TR R
TS B B DU ORI ER AR, » 5Bt 2 B SR Ra 1 re Er il < BTN
(R E /N i

(4)f a0 © LS aREHUE B A A i B s m i Re - AR e ~ &
it o st RIS AE AR S ] R et I A -

(SHEMEEN - e EE T e URESK T - 2B AR ZHREN - &
R TER R M E R AR LRI iR e aaiek - DU Eiraa
B ZERL

B2 - IR LER S | AHEFISERIR 23S

—  MUER B EEREL
FTF G TR - SR BUR R A S T & - Hp R
BB FRBURT 5 AT ~ J-E ~ B2~ I BT BT AR AR T
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GFEST » DAATIH/INEH AT R - 5/ BT A E B Z AN (AFT) 2%
EHE W (National Education Association of the United States * DU N fHfENEA )
R ARZEN T8 (Starling, 2008 : 449) - HE I » & 2008 K1k - EEAHE
FITEre B ANBFR5HE 8 T HE136.8% » M RHEEF Teg 8alH 8 T A
7.6% > MZEEHAE - AP TanvEgh R o B—3 - ° EESINEREE
PR A B EGHE 2R - HHEI CSERmeRREZESE R
[ > HFEHEERIATF (Kearney & Carnevale, 2001 : 60-63)

(—) AR e ETER D

TEIETRES: (Wisconsin ) JHfA 19595 58 i 2 & 25—l MR A A PSR S o e
ENE T AR = R U VAPl B ArN e v i S G oS Ao T i e = S S N
B2l RS o ey L ANRE -

(Z) #THET T2 EEEFERS (meet and confer ) H#EF)

BLAEAERSEA AR FY - EAGIRRAE R IIRE - KB EHEZETHMER
Bz TamER - HRtBENAEHRIETN (Nebraska) K pG#EeEnE (West Virginia )
ZNEREUH AR AR

(=) RZEEE  BERHEEREESEETERGS

HAERRELE (Alabama) ~ [fHt (Arkansas) ~ BHfERI% (Colorado)
BEiann (Georgia) ~ HEHE (Kentucky) ~ Z#kH (Missouri) ~ &N
(Texas) ~ 1E{HEBH (Wyoming) /UM » #ERIIEFIE SRR - HEB0R
TERIEFIBI SR 2 ey B s 2 B et T e ia ey -

(W) TRZZ2EHEZETETERERME

A VO PN B2 gy o it - BORINECE LR I pe v T - S e AR
(Arizona) ~ B ZHTZHB (Louisiana) ~ Z5PEPHLEL (Mississippi) ~ FI-RAESHK
(South Caroline ) ZFPYINER IR o R BRIETIEES LB AN L& S i pan

HAEIJLRHEZAN (North Caroline) [#f 5 JERE (Virginia) Wi e

9.U.S.Department of Labor. (2009/01/28). Union Members Summary (USDL 09-0095). Retrieved:
2010/10/12, from http://stats.bls.gov/news.release/union2.nr0.htm
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BN S - R EERET N BB Te iEm AN - LR TR
Pt - AR % » 2ISFUSDAT & Z NN ~ CSDRFTE Z AHFIINEE « [ -
f%%ﬁ%%ﬁ%ﬁﬁﬁ?Zﬂ‘l‘l R [y FIR 1) 22 1 205 25 B vy B B &y T T R
(Cooper, 2000 : 249 ) - EEI KB A =B B E AR R - |
JRBRAY T AR Zf%ﬁ%ffwﬁéﬁ

“EBEHERKRIg

FERZ BEEB 2 W i R IR T8 » (RIS R R A B A A It
Fe DL 26 80 3 28 R IR AN S B —  (exclusive ) fRERMERVERET » HarRLL N EERE I RE
FIEEHIEAR A (Rebore, 2004) -

(—) RERLHEHEEMZEENE—EA » EEMIER
Fri@er Bt - KRR EIRIRER LaNZESE - 5l ’} >
RFEFAT - il R R Tatiing -

(=) @ B R - vTLUECRE) Bl rs A N TR ETI& - &1
1rihis » FERAR LB EIR AR

HE L H-HEERRIERE » R T ZEINEABAFTIYSCRIN » fEEE
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The Mechanism and Issues of Collective
Bargaining of School Districts in the U.S.A.:
A Study from the Perspective of Labor-
Management Relations in Public Sector

Bin Lin
Assistant professor, Graduate Institute of Educational
Entrepreneurship and Management, National University of Tainan

ABSTRACT

Teachers unions of Taiwan is about to legalize and the collective bargaining
between teachers unions and government agencies for labor standards of teachers in the
future will become the normal process of human resource management in education
sector. However, there is no explicit regulation for the mechanism and issues of
collective bargaining in ‘Collective Agreement Act’ of Taiwan and in addition to public
enterprises, public sector didn’t carry on collective bargaining and sign the collective
agreement.

Therefore, for decreasing conflicts and promoting positive operation of collective
bargaining in education sector, the purpose of this study is to analyze the experience of
collective bargaining of the school districts in U.S.A., by using the systematic analysis
framework, through the perspective of labor-management relations in public sector.
Finally, this study expects to make policy recommendations about the mechanism and
issues of collective bargaining to government for policy formulation of education sector
in future.

The conclusion of this study points out : (1) The mechanism of collective
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bargaining of school districts in U.S.A. presents the trend of voluntary action
and legalism. (2) The status of teachers unions in collective bargaining is very
consolidation. (3)The main contents of bargaining scope in school districts are

economic and administrative issues.

Key words: collective bargaining > mechanism of collective bargaining > issues of

collective bargaining * labor-management relations in public sector
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The Application of Relationship Marketing
in Overseas Student Recruitments:
An Example of Chinese-Viethamese
Undergraduate Students in Taiwan
Universities

Thai Thi Ha Tran ( BR KT &)

Assistant professor, Graduate Institute of Educational
Entrepreneurship and Management, National University of Tainan

Abstract

Due to response to the globalization, internationalization of higher education in
terms of attracting international students becomes a key agenda on higher education
policies and part of national development plans. In this regard, higher education
institutions need to be more explicit in building relationship marketing strategies to
attract more and more overseas students. However, much of the so-called marketing
strategies in many universities in the world are paid more attention to English programs
rather than providing the host countries’ languages in non-English speaking countries,
like Taiwan. This study aims to build relationship marketing strategies in attracting
more overseas Chinese students based on exploring the factors influencing Chinese-
Vietnamese undergraduate students come to Taiwan for their study abroad. The
interviews with 9 Chinese-Vietnamese students are undertaken as data collection.
The main findings show that Taiwan has offered financial relationship marketing
programs quite well with such positive factors, such as low cost of living and tuition
fees, economic cooperation between Taiwan and Vietnam, and the ease to find part-

time jobs. However, Taiwan has not paid enough attention to social and structural
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relationship marketing programs since the negative factors exist, such as language
barriers, the feeling of minority students and dissatisfaction, somewhat cause the
students’ dissatisfaction of their studying. Based on the main findings, finally, certain
relationship marketing strategies are proposed to enhance student’s loyalty in choosing

Taiwan higher education in the future toward Chinese-Vietnamese students.

Keywords: Overseas Chinese students; Relationship marketing strategies; Push-pull

factors

1. Introduction

Due to response to the globalization, internationalization of higher education in
terms of attracting international students becomes a key agenda on higher education
policies and part of national development plans. The extent of internationalization of
higher education has been included as one of the key indicators in the first extensive
university evaluation in the global university rankings, such as Times Higher Education
Supplementary ranking system. In addition, the reduction in government funding has
also stimulated universities in planning many strategies to recruit more international
students in order to find additional funding served for university activities, especially
building relationship marketing strategies. A significant example in attracting
international students can be clearly seen in UK universities where overseas students
make up 10% of first degree students and 40% of all postgraduates with around a third
of all tuition incomes come from fee-paying international students.

In this regard, higher education institutions need to be more explicit in building
relationship marketing strategies to attract more and more overseas students. However,
much of the so-called marketing strategies in many universities in the world, whether
English-speaking countries or non-English speaking countries, are paid more attention
to English programs rather than providing the host countries’ languages in non-English
speaking countries, like Taiwan, China, Japan, Korea. Therefore, the question of

building marketing strategies to attract international students in these countries is noted.
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In recent years, there have been newly established competitor nations that are
expanding incoming international student enrollments. For instance, China has emerged
as a popular host nation with significant increase in the number of international student
enrollments, from less than 41,000 in 1996 to more than 190,000 in 2007 (MOE of
the PRC, 2006; People’s Daily Online, 2008). In Taiwan, the influx of international
students has increased considerably in recent years. From the statistic stated on the
Ministry of Education’s website, the total number of foreign students (including degree-
level, exchange, and language study students) reached 17,742 in 2007, which registers
an increase of 3,263, compared to the 14,479 count in 2006 (Taiwan MOE, 2008). It is
essential that exploring the influencing factors attracting international students in these
countries will provide valuable insights for strategic international student marketing,
recruitment and retention. Therefore, this paper aims to build relationship marketing
strategies in Chinese courses based on exploring what attracts Chinese-Vietnamese
undergraduate students in Taiwan universities. It sought to find answers to the
following specific questions:

1. What are the influencing factors which drive the Chinese-Vietnamese students to
study in Taiwan higher education?
2. What are their study challenges as overseas Chinese students in Taiwan?
3. What is their retention toward Taiwan higher education?
4. What relationship marketing strategies could be applied to enhance the Chinese-
Vietnamese students’ loyalty in choosing Taiwan higher education?
In order to foreground the study, extensive literature on relationship marketing

strategies related to higher education was conducted.

2. Literature review

2.1 Marketing and relationship marketing in higher education

Impacted by globalization, higher education systems have recently been going to

enhance their competitiveness and hierarchical positioning within their own countries
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and in the global market. The term, marketization of education, may be understood as “a
process whereby education becomes a commodity provided by competitive suppliers,
educational services are priced and access to them depends on consumer calculations
and ability to pay” (Yin and White, 1994, p.217). According to Bunchbinder (1990)
and Mok (2000), marketization of education could be divided into two forms: “inside-
out” and “outside-in” practices to make the delivery of educational services more
efficient and cost-effective. The “inside-out” involves efforts to market the programs
commercially by higher education institutions, whereas the “outside-in” refers to
restructure educational institutions in terms of business principles and practices. Marke-
tization of education, thus, would have the following consequences (Mok, 2000, p.112):
1. Adoption of fee-paying principle in education
2.Reduction in state provision, subsidy and regulation
3. Popularity of revenue generation activities
4. Market-driven courses and curricula
5. Emphasis on parental choice
6. Managerial approach in educational administration/management

While higher education traditionally constructs models by looking internally,
change of looking outside of higher education is considered as a new trend in education
management. Likewise, relationship marketing, a concept developed to enhance
the profitability of business operations, provides a model that, if adapted for use on
campuses, could help guide student retention initiatives (Ackerman & Schibrowsky,
2007, p.311). The term of relationship marketing was introduced in the early 1980s
and defined as, “attracting, maintaining, and enhancing customer relationships™ (Berry,
1983, p.25) but became more dominant in the 1990s (Sheth and Partiyar, 2002; Schee,
2008). Current advancement of relationship marketing is reflected in more recent
definitions, which specify the linking of individual customers, employees, suppliers,
and other partners with an organization for their mutual long-term benefit (Kerin et al.,
2007; Schee, 2008). In other words, relationship marketing refers to “all marketing
activities directed toward establishing, developing, and maintaining successful rational
exchanges” (Morgan & Hunt, 1994 p.23). Relationship marketing is related to customer

retention based on the collaborative and cooperative relationships with existing and
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potential customers (Gummesson, 1987; Jakson, 1985; Jain, 2005). More importantly,

relationship marketing argues that “it is easier, less expensive, and more profitable to

retain current customers than to acquire new ones” (Schee, 2008, p.311).

Based on the definitions above, relationship marketing could be seen as a plausible
strategy for higher education services to embrace due to the following reasons:

1. Relationship marketing is most useful in the contexts in which create interpersonal
aspects intangibly and inseparably (Barnes, 2001).

2.Relationship marketing is suitable for service organizations which are vulnerable to
customer loss since the extent of competition is intensive and the customer controls
the selection of the supplier in these organizations.

3. Relationship marketing is useful for personal, high involvement services in which the
customers often engage in face-to-face contact and two-way communication with the
organization itself and/or engage in communication with the persons who represent
for the organization (Barnes, 2001).

In applying relationship marketing to higher education, it could be seen that the
concepts of relationship marketing would be benefits for more understanding of student
retention as well as the improvement of retention practices. Like managers in business
fields often plan many strategies to retain customers, university staff can readily apply
the concepts of relationship marketing to build more strategies to retain current enrolled

students as well as to attract more prospective students (Schee, 2008).

2.2 Relationship marketing strategies

According to Palmatier et al. (2007), relationship marketing has been debated
in different typologies in literature. Some relationship marketing typologies have
been noted as: typology focuses on the (1) types of customer bonds formed (Berry,
1995; Berry & Parasuraman, 1991); (2) types of customer benefits offered (Gwinner,
Gremler, & Bitner, 1998); (3) functions served or problems solved by relationships
(Hakansson & Snehota, 2000); and (4) relationship “content area” supported in the
exchange (Morgan, 2000). It is noted that “each typology includes both financial/
economic and social categories; most capture structural efforts directly or indirectly

by tapping interdependencies or switching costs” (Palmatier et al., 2007, p. 212).
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Researchers hypothesize that different relationship marketing programs may form
different types of relational bonds but relationship marketing often has been studied in
a comprehensive sense. The full range of financial, social, and structural relationship
marketing programs is examined as follows to gain a better understanding of the

resulting relational bonds.
2.2.1 Financial relationship marketing

Financial relationship marketing, which refers to “the provision of direct economic
benefits in exchange for past or future customer loyalty, includes special discounts,
free products to generate incremental sales, and other incentives that easily may be
converted to cost savings” (Palmatier et al., 2007, p. 212-213). In an educational
setting, financial relationship marketing includes activities that reduce costs in terms of
time and money associated with attending a specific college or university, particularly
in comparison to other educational options (Ackerman and Schibrowsky, 2007).
Scholarships, work-study opportunities, transportation, on-campus housing, tuition
discounting, low cost day care, and other similar economic incentive would fall into
the financial relationship marketing programs. At this level, student loyalty is primarily
based on price, not to the learning opportunities that the college has offered (DesJardins,
et al., 2002). However, based on price is not adequate to attract and hold students. This
is because once students value the price, they may also value their time, class offerings,
and support services provided by the university. As a result, it may be threatened if the

quality of education is valuated based on low price (Ackerman and Schibrowsky, 2007).
2.2.2 Social relationship marketing

Social relationship marketing, or “efforts to personalize the relationship and
convey special status, entails social engagements such as meals and sporting events and
therefore may vary from ad hoc, low-cost interactions to expensive, formal recognitions”
(Palmatier, et al., 2007, p212). In higher education, social relationship marketing
programs include interactions with advisors, teachers and administrators, service
learning programs, opportunities to work with faculty on research projects, purposefully

directed activities such as clubs and organizations and other outside of the classroom
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involving activities, including university sponsored event and celebrations. Social
relationship marketing programs have a strong influence on satisfaction and loyalty
while negative, unproductive interaction can result in the defection of customers,
clients, and students. In other words, they are much more broadly based and long term
oriented as well as factors influencing stay or leave decisions (Astin, 1993; Kuh et al.,
1991; Ackerman and Schibrowsky, 2007).

2.2.3 Structural relationship marketing

Structural relationship marketing, which offers tangible, value-added benefits
that are difficult for customers to supply themselves, may include electronic order-
processing interfaces, customized packaging, or other custom procedural changes. In
the student relationship building framework, structural programs could be established in
two ways: (1) the school makes it difficult to leave due to cost or foregone opportunities
(e.g. increased selectivity of applicants, valuable alumni network); (2) the school
“empower” students to become part of the university by participating in a decision-
making role, typically resulting in the opportunity to customize their educational
experience (e.g. having a voice on campus-wide committees, ability to customize
academic program). Structural programs are the most difficult to establish, but are also
the most enduring (Berry & Parasuraman, 1991; Ackerman and Schibrowsky, 2007).

To sum up, financial programs are an important but often overstated element
of student satisfaction and retention. In deed, campus leaders often use financial
incentives to recruit students at first and then they use much more social and structural
incentives to hold the students. Therefore, the end goal of relationship marketing is “to
develop students whose loyalty to the institution prevents their departure” (Ackerman
and Schibrowsky, 2007, p328).

2.3 Research focus

Much of the so called relationship marketing strategies applied in many universities
in the world, whether English-speaking countries or non-English speaking countries,
are paid more attention to English programs rather than providing the host countries’

languages in non-English speaking countries, like Taiwan, China, Japan, Korea.
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Therefore, this paper aims to build relationship marketing strategies in Chinese courses
based on exploring what attracts Chinese-Vietnamese undergraduate students in Taiwan
universities.

Concerning to factors influencing the choice of internal students as studying
aboard, McMahon (1992), Mazzarol & Soutar (2002), Altbach (2004), and Li & Bray
(2007) explained the global pattern of international student flows by a combination
of “push and pull” factors. Push factors (or motivations for studying aboard) operate
within the home country and initiate a student’s decision to undertake international
study. On the other hand, pull factors (or reasons for choosing the host country) operate
within a host country to make that country relatively attractive to international students.
Some of these factors are inherent in the home country, some in the host country and
others in the students themselves (Mazzarol & Soutar, 2002). Push-pull factors have
important implications for strategic international student marketing, recruitment and
retention. While there is still lack of literature review on Vietnamese students studying
aboard, especially in a non-Western country like Taiwan, as well as on courses taught
in Chinese, the current study becomes imperative.

After reviewing the previous studies, the paper, firstly, wants to determine push-
pull factors influencing Chinese-Vietnamese undergraduate students in choosing
Taiwan universities by employing a qualitative research. Based on these factors, the
paper then builds relationship marketing programs to enhance overseas students’ loyalty

in choosing Taiwanese higher education.

3. Research Methods

3.1 Interview participants

The nine Chinese-Vietnamese students who were studying bachelor programs
were invited to join in the study. Only one participant obtained part-scholarships as
Chinese overseas students in Taiwan while others have to cover their tuition fees. Eight

of the participants had studied and had been studying at the National Taiwan Normal
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University within 1-2 years in order to strengthen their Chinese capability before

starting their real courses at the universities. At the time of interviews, they ranged

from 20 to 27 years of age, with 6 males and 3 females. Five of the students were in

their first year of university study, one in his second, three in their third, and one in his

fourth year (who nearly finish his bachelor program). Five of nine participants were

studying in engineering disciplines, two in finance discipline, one in history discourse

and one in management major. The profile of sample is presented in Table 1.

Table 1 Participants’ demographic characteristics
o Years Years of _
No. Name Gender Age Discipline , . Finance
at uni. esidence

Entertainment

1  Stu. A Female 20 Ist Ist Part-scholarship
Management
Computer _

2 Stu.B Male 21 ] Ist Ist Fee-paying
Science
Information

3 Stu.C Male 21 Ist Ist Fee-paying
Technology
Electronic

4 Stu.D Male 27 ) ) 2st 2st Fee-paying
Engineering
Electronic

5 Stw.E Male 21 ) ) 3rd 4th Fee-paying
Engineering
International

6 Stu.F Female 21 ) Ist 3rd Fee-paying
Trade & Finance
Computer .

7 Stu.G Male 25 ) 4th 4th Fee-paying
Science

8 Stu.H Male 24 History 3rd 4th Fee-paying
International

9 Stu.l Female 27 Tradeand 3rd 4th Fee-paying
Finance
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3.2 Interview schedule

There are 3 parts in the interview schedule (see Appendix). First, the participants’
background details as well as their motives for study abroad, influencing factors on
their decision-making process, and why they chose Taiwan rather than other countries,
are collected. Second, the views of the participants regarding studying obstacles as
international students in Taiwan are sought. Finally, the participants’ plans after
graduation from Taiwanese universities are asked to explore student intention toward

Taiwan higher education.

3.3 Procedure

The study was structured as a qualitative one, in which nine students being
interviewed using a semi-structured questionnaire with mostly open-ended questions.
All participants were informed in advance the questions interviews as well as the
purpose of the study. Participation in the research was voluntary. All of the interviews
were undertaken during the period from December 2008 to April 2009. Participants
chose Vietnamese as their language for the interviews. The interviews, which were
taped, ranged from 34 minutes to 1 hour 38 minutes in length. The tapes then were

transcribed and translated into English.

3.4 Data analysis

Once the transcription was finished, each interview transcript was reviewed several
times to be further familiar with all the data. Then, the excerpts of each participant
were coded. The responses of each participant to each question subsequently were
listed together and put into tables. After that, they were integrated in the order of
interview questions covering which factors from both Vietnam and Taiwan affecting

the participants in choosing Taiwan for their destination.

4. Results

According to the interview data, the main themes as follows regarding the
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decision-making process of Vietnamese students are selected in this study. The push
factors are identified as both the external factors and intrinsic factors motivating
Chinese-Vietnamese students studying aboard. The pull factors from Taiwan and the
challenges of studying in Taiwan are analyzed. Finally, the post-graduation plans are
sought to understand what expectation toward Chinese-Vietnamese students after they

finish their courses in Taiwan.

4 1 Push factors from Vietnam

4.1.1 Intrinsic factors (Reasons motivating Chinese-Viethamese
students studying aboard)

According to Table 2, the majority of interviewees (6 out of 9) stated that the
notion of getting better future career was the strongest factor pushing them studying
aboard. Before coming to Taiwan, they had worked for Taiwanese companies in
Vietnam and they had recognized how important is obtaining a bachelor degree to
their jobs. The second factor influencing the Chinese-Vietnamese students was open-
mindedness, recognized by 4 participants. They wanted to know about what differences
exist between Vietnam and other countries in culture and language in order to strengthen
their mind as well as approach advanced technology and education overseas. The third
factor offered by 3 participants was the tiredness of working as workers in Taiwan
companies in Vietnam before coming to Taiwan. As said above, these participants
had spent 1 or 2 year-experiences in working and they got bored with their positions
as workmen at their companies. With the hope of changing their lives, they wanted
to go back to school. The quality of education overseas, recognized by 2 participants,
was another push factor influencing Chinese-Vietnamese students’ decision-making.
Lack of infrastructure, facilities, outdoor activities, and flexible programs in Vietnam
was identified by participants to demonstrate the current limitations in studying higher

education in Vietnam.
4.1.2 External factors from Vietnamese government, society

The external factors such as Vietnamese government, society, and so forth pushing
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Chinese-Vietnamese students coming to Taiwan did not appear in the participants’
interviews. The only external factor appeared in this study as family compulsory.
Since most of the participants have the origin of Chinese families, the compulsory of
keeping Chinese traditional culture, especially Chinese language was considered as the

important things that their families pushed them to study abroad.

Table 2 Push factors from Vietnam
1 2 3 4 5 6 7 8 9 Total

Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu.
A B C D E F G H I

Intrinsic factors

Better future career V V V \ \ \ 6
Open-mindedness \ \ \ \ 4
Tiredness of working v \ 3
Recognition of the

quality of

education oversea \ \ 2

External factor

Family compulsory \ V 2

There are many examples given during the interviews. For example, a second-
year-participant at the National Taiwan Normal University, Stu.D, analyzed his
motivation and the push factors from Vietnam. He said,

I graduated from a vocational training school and started to work for a

Taiwanese company in Vietnam. It is a private company and I worked there

for 1 year. During the period I stayed at that company, I recognized that

I could get higher salary if I obtain a bachelor degree. In addition, I also

want to be open-minded. I mean, I worked for Taiwanese businessmen and 1

want to know more about Taiwanese society as well as Taiwanese education,

especially higher education. The last reason is the compulsory of my family!
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My parents want me to keep the origin of Chinese culture, and the first way is
fluency in Chinese language.

Stu.I, also shared her motivation for studying aboard, as followed,

I obtain an engineering degree from a university in Vietnam, and I want to
pursue another degree in economic disciplines to prepare for niy own business
in the future. So, I want to study aboard. Additionally, I think overseas
degrees are better than local ones and if I study in Taiwan, I could improve my

Chinese language at academic level.

4.2 Pull factors from Taiwan

According to Table 3, Chinese environment and social links, recognized by 6
participants in each, were the most powerful factors pulling Chinese-Vietnamese
students to Taiwan. Since all participants have the origin of Chinese families, studying
aboard in a Chinese environment country is considered as one of their destinations.
In addition, word-of-mouth of their relations and friends who had lived or studied
in Taiwan was considered as social links pulling them coming Taiwan for studying
aboard.

The prestige of Taiwanese institutions and low cost of living and tuition fees were
recognized as the other pull factors to attract participants to Taiwan. Among them, 4
participants expressed their concern about the reputation of the university before filling
their applications. The most top channels for knowing the reputation of the university
were The Taipei Economic and Cultural Office in Hochiminh city and word-of-mouth
of their teachers, classmates, and friends at the National Taiwan Normal University
during the period they had supplemented Chinese language ability. According 4
participants, cost of living and tuition fees to live and study in Taiwan were quite

cheaper than that in China.
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Table 3  Pull factors from Taiwan
1 2 3 4 5 6 7 8 9 Total
Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu.
A B C D E F G H I

Chinese environment v N \ i N\ v 6
Social links VY \ NN N 6
Prestige of Taiwan

o y y VoA 4
universities
Low cost of living and

y : v oA Vo4
tuition fees
Easy to get admissions V V \ 3
Economic cooperation \ \ 3
Easy to find part-time

PP VoA 2

jobs

Two other factors were the economic cooperation between Taiwanese and
Vietnamese organizations in recent years and the ease to get admissions from Taiwan
universities, recognized by 3 participants in each. They confirmed these were
considered as pulling factors to attract them to seek bachelor degrees in universities
in Taiwan. While Taiwanese investors have been the majority among other foreign
investors in Vietnam, they expected that it would be a good chance for their careers
after graduating from Taiwan universities. Beside that, the ease to get admissions was
also considered as the attractive factor since the participants had worked for a long time,
from 1-2 years and it was really matter for them to go back to school with entrance
exams. In this regard, Taiwan universities somewhat opened another chance for them
to change their lives.

The last factor was the ease to find part-time jobs as overseas Chinese students,
confirmed by 2 participants. Most of the participants were fee-paying and they received
financial support from their families. In this respect, they considered the factor of ease

to find part-time jobs was one of the positive factors to cover a part of their tuition fees
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and cost of living.

There are many examples reflecting the participants’ view in choosing Taiwan for
their destination. For instance, a female first-year participant, Stu.F, explained what
attracts here to come to Taiwan as follow,

I choose Taiwan for studying abroad because of these following reasons. First,

it is Chinese environment and I think it is a desirable destination for me-a

Chinese-Vietnamese student-to learn and keep Chinese language because

I have more chances to use, to practice this language both in daily life and

academic life. Second, my aunt also lives in Taiwan and this makes me less

worried about my living here. Third, the cost of living and tuition fees to live

and study in Taiwan is quite cheaper than in China. Finally, I know that there

are many Taiwanese companies invested in Vietnam and I believe that it could

be easy for me to find a job there after I graduate from a Taiwan university.

Another participant, Stu.H, also identified the factors influencing he came to
Taiwan. He said,

I have many friends in Taiwan and I also worked for Taiwanese companies

in Vietnam, so I think I would be familiar for me to study here (in Taiwan).

Moreover, from my friends, I know that Taiwan has some world-class

universities. I mean these universities are listed at high positions in league

tables. This is considered as another factor attracting me to come here. And
another important thing is I know that it is quite easy to find a part-time job
because I want to motivate myself in terms of combining studying and working

as overseas Chinese students here. [ could learn the knowledge at the

university as well as get more experiences via part-time jobs.

4.3 Studying challenges as overseas Chinese students in Taiwan

Since Chinese-Vietnamese participants can only speak Cantonese to communicate
among Chinese-Vietnamese groups in Vietnam, it is noted that certain challenges for
them as overseas Chinese students in Taiwan universities. According to Table 4, five
of nine participants confirmed that they faced with language barrier in terms of using

academic Chinese words in classes as well as writing Chinese characters. As the
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number of Chinese-Vietnamese students was the minority compared to other overseas
Chinese students, 4 participants felt that they received less attention from their teachers,
professors, and staff at the universities while they still needed the advices, supports
from university staff. One of an undergraduate student, Stu.A, shared what she had

faced with as Chinese-Vietnamese students in Taiwan,

Table 4 Studying challenges as overseas Chinese students in Taiwan
1 2 3 4 5 6 7 8 9 Total

Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu.
A B C D E F G H I

Language barrier \ \ \ V \ 5

Feelings of bein
: R 4

minority students

Feelings of dissatisfa-
ction of studying in \ v 2

Taiwan

Since I can only speak Cantonese with my parents or Chinese-Vietnamese

people when [ was in Vietnam, it is difficult for me to use Chinese in academic

life, especially using academic words as well as writing Chinese characters.

In Vietnam, even if we use Chinese language, we just only use simple Chinese

characters, not traditional Chinese characters like in Taiwan. Language

barrier really affects my studying here, especially my academic scores.

Moreover, the teachers here are somewhat so-called “biased opinion”. 1

mean, they’ve paid less attention to us. I think they’ve paid less attention to

us. I think this might be because we are the minority students here.

As the result of these challenges, two of nine participants felt disappointed of their
studying aboard in Taiwan. A third-year undergraduate student, Stu.l, express her view
as follow,

I think it (Taiwan) is really a desirable destination for anyone wants to
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improve their Chinese languages, not other disciplines. I've stayed nearly
4 years here and my feeling now is disappointed. Personally, I think there
will be less and less Chinese-Vietnamese students come here for their
studying aboard. This might be because there are more and more choices for
Chinese-Vietnamese students in choosing their destinations competing with
Taiwan. In reality, I know that the majority of Chinese-Vietnamese students
now choose China for their destination although the tuition fees in China

universities are quite expensive than Taiwan.

4.4 Post-graduation planning

To explore about the student retention toward Taiwan higher education, post-
graduation planning questions were asked to the participants. According to Table 5, six
of nine participants stated that they would go back to Vietnam after graduation since
family connection was still the most important factor influencing them returning home.
In addition, there have been some changes in Vietnam society in terms of improvement
of higher education as well as government’s polices and managements to take the
advantage of the increasing demand for high skilled workforce in Vietnamese national
building. In this regard, it is more likely that they would have more chances to get
better career in Vietnam as high skilled workforce after graduation in Taiwan. Apart
from these six participants, three remain participants wanted to pursue further degrees
in Taiwan since they recognized that it is always necessary for their own knowledge
as well as their future jobs if they continue to get master degrees. A male four-year
participant (nearly finish his bachelor program), shared his post-graduation planning as
follow,

My major is IT (Information Technology) that continuously pushes me in

pursuing advance knowledge, advance technology. Therefore, I want to

continue my study here to get a master degree in my field. Actually, I also
have a part-time job here and I also want to get more experiences during my

stay here so that it could become well-preparation for me to start my own

business as returning to Vietnam.

Due to the close economic links between Taiwan and Vietnam in recent years, 3
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participants hoped that they could work in Taiwan within 1 or 2 years to get experience
before going back Vietnam after graduation. Interestingly, most of Chinese-Vietnamese
students expressed their view of working in Taiwanese companies either in Vietnam or
in Taiwan as Stu.D said,

I propose to work here (in Taiwan) after graduation if I have a chance.

Actually, I've worked for Taiwanese people as a part-time job to cover my

living here and I want to look for a full-time position in a Taiwanese company

to get more experiences. I think I could only stay here I or 2 years and then

go back to Vietnam because I have my own family there. Of course, I would

work for Taiwanese companies in Vietnam as I used to.

Table 5 Post-graduation planning

1 2 3 4 5 6 7 8 9 Total

Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu. Stu.
A B C D E F G H I

Going back to Vietnam \ \ \ \ \ \ 6
Pursuing further degrees
. v v y 3
in Taiwan
Working for Taiwanese

: v v y 3

companies

Although there were some challenges as studying in Taiwan, the high proportions
of Chinese-Vietnamese students would pursue further degrees or working for Taiwan
companies were notable. Based on this, Taiwan universities could build relationship
marketing emphasizing a long-term relationship in attracting foreign students in

Chinese courses.
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5. Discussion

As understanding of factors influencing Chinese-Vietnamese students studying in
Taiwan, relationship marketing strategies toward attracting overseas students in Chinese
courses are suggested based on financial, social and structural incentives as stated on

literature review.

5.1 Financial relationship marketing programs

Through the interviews, it is seen that Taiwan universities marketed its higher
education quite well toward financial incentives. This could be seen clearly with
such pull factors from Taiwan such as low cost of living and tuition fees, economic
cooperation between Taiwan and Vietnam, and the ease in finding part-time jobs.
According the participants, the tuition fees and cost of living in Taiwan were somewhat
cheaper than in China. It was about NT$40,000 (US$1,200) per semester (18 weeks)
for one Chinese-Vietnamese student to study and live at the National Taiwan Normal
University. This was somewhat cheaper than other international universities located in
Vietnam and other private universities in Vietnam. While most of the participants were
fee-paying, the fact of the ease in finding part-time jobs was really an active factor in
attracting them come to Taiwan.

In addition, push factors from Vietnam also had positive impacts on financial
programs. For example, intrinsic factors, such as the notion of better future career,
being open-minded, tired of working anymore, were indirect factors which motivate
the participants studying abroad. They wanted to study to change their lives, to learn
more experiences, differences between their own culture and the host culture but they
also wanted to work to earn some money in order to cover their living. With such pull
factors from Taiwan toward financial programs, it was really a good chance for them to
come to Taiwan.

Through analyzing factors influencing Chinese-Vietnamese students come to
Taiwan toward financial programs, it could be seen that Taiwan universities attracted
overseas students at the beginning level quite well. To hold students stay, Taiwan

universities should pay more attention to next steps-social and structural incentives.
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5.2 Social relationship marketing programs

Concerning social programs, it could be seen that social programs had been paid
less attention toward Chinese-Vietnamese students. Before coming to Taiwan, most
of the participants were attracted by their own social relationships, not the marketing
of Taiwanese universities. For example, they were pushed to Taiwan due to the effect
of family compulsory in learning Chinese language to keep their origin or they were
pulled since they had relatives in Taiwan. During the time they stay, since the number
of Chinese-Vietnamese students in Taiwan universities was small, the interviews of
the participants appeared the feelings of being minority students among other overseas
Chinese students, the feelings of what is so-called “bias opinion” through university
interactions, especially from the staff. As a result, some of them felt disappointed with
their study in Taiwan.

Since social relationship marketing programs toward long-term incentives which
focus much more on student retention, it is needed to enhance university interactions
between students and teachers, students and staff. For instance, interest in the
students, help with difficulties in understanding, using teaching devices that encourage
students to make sense of the content, creating a climate of trust, a proper balance
between structure and freedom, an conscientious, frequent and extensive feedback
on assignments and other learning tasks are the aspects of teaching that builds a
connectedness between the students and the teachers (Ramsden, 2003). If Taiwanese
higher education should pay more attention to improve this relationship, it will increase

the extent of satisfaction towards Chinese-Vietnamese students in studying in Taiwan.

5.3 Structural relationship marketing programs

In regarding to structural programs, there are two ways in building structural
relationship marketing programs: (1) the school makes it difficult to leave due to costs
or forgone opportunities and (2) the school “empowers” students to become part of
the university by participating in a decision-making role, typically resulting in the
opportunity to customize their educational experience (Ackerman and Schibrowsky,
2007-2008). Through the interviews of the participants, it could be seen that Taiwan

universities did structural programs mostly toward the first way with some positive
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factors recognized, such as Chinese environment, the prestige of institutions, the ease to
get admissions. These positive factors really attracted the participants at the beginning.
However, to hold students as well as increase student intention, it is needed to pay more
attention on the second way, that is, the school empowers students. While the majority
of Vietnamese studying aboard was in China, with about 10,000 in 2008, Taiwan is
considered as a competitive host country in exporting Chinese programs. Though the
number of Chinese-Vietnamese students in Taiwan was still small, it is predicted that it
will increase in the future if such structural relationship marketing programs toward the
second way are planed and started to do right now.

To sum up, through exploring what attracts Chinese-Vietnamese students studying
in Taiwan in Chinese courses, it could be seen that Taiwan has its own positive factors
to attract Chinese-Vietnamese students as well as negative factors causing students’
anxiety. Based on the findings, the study here suggests some policies for Taiwan
governments and universities to attract more Chinese-Vietnamese students as listed in
Table 6 below,

Table 6 Policies suggested in attracting Chinese-Vietnamese students in Chinese courses

Government Universities

o . Offering Chinese courses with scholarship
Initiating scholarship programs to . .
) for Chinese-Vietnamese students could
support for overseas Chinese students . .
cover some of their cost living and study.

Beyond English-taught programs,

more focus on Chinese-taught courses, Marketing Chinese courses toward
supporting universities in attracting Vietnamese students (opening workshops,
foreign students in Chinese courses conferences, cooperation with universities
through the network of Taiwan-trained in Vietnam in providing Chinese courses,...)

overseas Chinese students.

Helping students in solving challenges

L . (university support, providing students with
Assisting Chinese language support . . T .

needed information, providing friendly

conversation between students and teachers)
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Government Universities

Building long-term relationship and Surveys of and case studies on students’
undertaking longitudinal study on experience, opinions/feelings about their
international students in Taiwan and study and life and to follow-up their career

their future career development. development after graduation.

Providing friendly academic environm- “To Integrate and Empower” students to
ent and the pathways to integrate inter- become part of the university (having a
national students with local staff and voice on campus-wide communities, ability

students to customize their academic programs)

6. Implications and Conclusion

This paper has explored the factors affecting the Chinese-Vietnamese students
in decision-making for their study aboard in Chinese-taught programs. Based on
these factors, relationship marketing strategies toward financial, social, and structural
incentives are analyzed and suggested to attract more overseas Chinese students come
to Taiwan. Through the interviewing, the study shows that Taiwan did relationship
marketing programs quite well toward financial incentives, such as low cost of living
and tuition fees, economic cooperation between Taiwan and Vietnam, and the ease to
find part-time jobs. To hold students as well as increase student intention and loyalty, it
is needed to pay more attention to social and structural incentives.

The overall findings also provide such implications for Taiwan government
and higher education institutions. While Taiwan has Chinese environment, Taiwan
higher education institutions have such positive factors in attracting not only overseas
Chinese students but also international students in Chinese-taught programs. These
programs should be deservedly paid similar attention to English programs in terms of
internationalization of Taiwan higher education.

The study also provides insights to the knowledge on higher education in Asian
countries. While the most desirable destinations located in the West or English-

speaking countries, the emerging contenders in the East, like Japan, China, Korea,
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Taiwan, are noted. From the study, it could be seen that Taiwan has it own advantages
to attract international students. Likewise, it is also certain that China, Korea, Japan
have their own advantages in offering courses for international students in their first
languages. As noted in the review of literature, while most of the so-called marketing
strategies focus on English programs, East Asian higher education institutions should
conceptualize them as applying to Asian societies to attract international students.
Thus, this study may offer insight for East Asian higher education institutions striving
to expand international student enrollments in terms of providing courses taught in host
languages for degrees.

The findings from the study could be valuable for higher education policy-
makers. Since higher education institutions in the world have increased in doing
internationalization, exploring the mobility of students is currently considered as
a significant aspect of internationalization of higher education. Due to different
impacts on international student flows, it is essential that educators and policy-makers
understand the influencing factors to international students in a traditionally undesirable
destination, like Taiwan. This will enable policy makers and educators to maximize
the positive factors as well as minimize the negative factors affecting the international
students in order to benefit both the individual students and the host institution and
country.

This study, however, is limited in some respects; for instance, the sample size
was small. To generalize to the whole figure of Chinese-Vietnamese students, it
is needed to do more research about a quantitative step. For instance, basing on
the push-pull factors explored, it should be done in using questionnaires to survey
wide-range Chinese-Vietnamese students via email, or weblogs. Further studies are
also needed, for example, what factors influence international students’ choices of
institutions and disciplines, and how satisfied they experience as overseas Chinese
students in Taiwanese universities. These issues should be further investigated to
provide empirical-based understanding for Taiwanese government and universities in
the process of internationalizing its higher education and to learn how to play as a host

country for international students.
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Appendix: Interview Schedule

+ Personal details and reasons for studying aboard?

1. Where do you live in Vietnam?

2. What is your family background?

3.How long have you been studying in Taiwan?

4. What is your major/discipline?

5. Which degree level have you been studying here?

6.How do you cover your study and cost of living in Taiwan?

7.Why do you want to study oversea?

8. Have you ever studied in Vietnam universities? If yes, why didn’t you choose to

get your degree in Vietnam?

Reasons for choosing Taiwan to study

1. Why did you choose Taiwan to study abroad?

2. Why did you choose to study in Taiwan rather than other countries?
3. Tell me how did you choose your university in Taiwan?

4. What influences your choice?

5. Who influences your choice?

6. What challenges have you faced as overseas Chinese students here?

Post-graduate planning

1. What would you do after you will have graduated from your university?

2. Who influences your plans?

3. What influences your plans?

4. What is your advice to the prospective Vietnamese students who want to come to

Taiwan to study?
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