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& Today’s Agenda

Why this topic

Who are Robert

What is our vision - TSMC

How to Win with self-development

How is our mindset to be a global thinker
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& How To Win With Self-Development

& Win with Self-Development

IR ESTEL S EV-$ 4

®Operational Leader:

ETell what you think is right

BFocus on function-specific information

BMake decision based on cross-functional discussion

®Business Leader :

BBe empathetic, listen and feedback
BEXxpose to customers for overall picture
BEmpower decision-making to next level
HCultivate strategic thinking

®Key to Success:
E\Work on the thing you do, not the title

O+ < iFE Y - Ask,Don't Tell

The leader of the past is the person who knows how to tell.
The leader of the future is the person who knows how to ask.

Peter Drucker

@~ :p e thxH - Leading Leaders

The Manager As Coachln the future, people who are not coaches will

not be promoted. Managers who are coaches will be the norm.
Jack Welch

€ Be A Global Thinker
How is Our Mindset?
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@ Operational Leader:
m Tell what you think is right
= Focus on function.specific infarmation
= Make decision based on cross-

functional discussian

® Business Leader :
w B empathebic, hsten and feedback
= Expoge o customers for overall picture
® Empower decizion-making to next level
u Cultivate strategic thinking

® Key to Success:
= Work an the thing you do, not the tithe
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MAREE - Ask, Don't Tell

The leader of the past is the
person who knows how to tell.

The leader of the future is the
person who knows how to ask.

Peter Drucker

&A B 2899k - Leading Leaders

The Manager As Coach
\ In the future, people who

v are not coaches will not

1 be promoted. Managers

A who are coaches will be
the norm.

Jack Welch
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Backup

Inspired By Robert’s Speech

The 100 Top Clobal Thinker

They had the bigideas that shaped our world in 2009. Read to
see the 100 mind that mattered most in the year that was.

NO.1 Ben Bernanke: for staving off a new Great Depresson
NO2 Barack Ohama: for reimagining American’srole in the
world

NO3 Zahra Rahnavard: for heing the brains behind Iran's
Green Revolution and the campaign of he hushand, opposition
leader Mir Hossein Mousavi
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